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Biography

Andy has been working in energy efficiency and procurement for 25 years since
graduating as an Energy Engineer. Andy has been with LASER for 12 years. His role
was initially focussed on energy efficiency within the KCC estate and Kent Schools.
Andy is now 2nd in command of the LASER business and directly responsible for 3
of LASER’s service areas:

1. Energy Bureau Services (Team of 9)

e Mandatory energy and carbon reporting
¢ Invoice validation
e Energy data management

2. Energy Surveying (Team of 3)

e Provide mandatory Display Energy Certificates for KCC, School and
other LASER customer sites

e Provide Energy Surveys and reports on saving energy
3. LED Energy Efficient Lighting service (Team of 3 plus contractor)

e Provide a lighting upgrade service to LASER customers
e Typically reducing electricity used for lighting by 60% to 70%

About LASER

LASER is a Commercial Service created by KCC in 1989 to procure gas and
electricity through the newly deregulated energy market. LASER has now grown
such that it buys around £400 million worth of energy per year for Councils and other
public bodies (including Universities and NHS Trusts) across the UK.

In addition to energy procurement KCC LASER provides related services around
contract management, energy invoice validation, mandatory Govt. energy and
carbon reporting, and energy saving services.



